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Building a digial commons o Public

Adminisraton or OS soware: he

experience o CSI-Piemone



Roadmap

• The “Ialan ones”: law and oher sores

• Who we are and wha we have o do wh OS

• The rs year o洞 CSI’s Open Soure Cenre o洞

Compeene:

–Wha we have done,

–Wha we are dong

–A new hallenge: 洞rom “open by desgn” o “ommuny

by desgn”



The Ialan ones: open by law

«Public administrations acquire computer programs …, following a comparative

assessment of a technical and economic type […] where the technical and economic

comparative assessment… motivates the impossibility of accessing solutions …free

software or open source codes…, the acquisition of proprietary computer programs is

allowed” (art. 68)

“The public administrations who are holders of solutions … have the obligation to make

available the relevant source code, complete with the documentation and released in

public repository under an open license… to other public administrations or legal

entities that intend to adapt them to their needs (art. 69)

The public administrations who are holders of computer programs […] must
make them availiable in source format, complete with the available
documentation, in free use to other public administrations [...]

Before...

Italian Digital Public Administration Code
(D.Lgs. 82/2005)

Reuse becomes a species of the open source
genus



The Ialan ones: open by law /1

Piedmont Regional Law 9 / 2009 - Rules on computer pluralism, on the adoption
and dissemination of free software and on the portability of IT documents in
public administration.

The Region uses open source computer programs and open formats for the
electronic distribution of documents […] In the event of adoption of proprietary formats,
the Region motivates the reasons for its choice and also makes available a version, as
close as possible to the same data, in free format [art. 4]

The Region uses in its activity computer programs of which it holds the
source code. The availability of the source code allows the Region
to modify the computer programs so that they can be adapted to
their needs.[…] the Region, in choosing computer programs, promotes
the adoption programs belonging to the free software category and
the programs whose code can be inspected by the license holder. […]
[art. 6]



The Ialan ones: he Agd

gudelnes

• Publication of all owned sofware (personalzaons

nluded) developed over he las 5 years

• Sandard gudelnes 洞or reposory and lense hoe

• Adve on how o manan an open soluon on a

publ reposory

• Srong endorsemen or coordinaton and

collaboraton

• A re洞erene plaorm: Developers Iala



CSI-Pemone: who we are

A n-house consortum o洞more han 100 loal Publ Admnsraon
members (man members: Pedmon Regon and Cy o洞 Turn)

from 2018
Centre of Competence on Open

Source:

Managemen o洞 our members’ IT sysems , nludng:
● arheural and soware desgn and developmen,
● IT n洞rasruure provson and managemen hrough our own

daa ener

Training and guidelines

Publication

Collaboration with AGID
and stakeholders



CoE open soure: rs projes

• CSIAlane
–a QGIS Plugn o gude end users n organzed aess o daa and geo

serves

–htps://ghub.om/SITA-RegonePemone/CSIAlane - GPL3

• Nivola
–An open soure plaorm o provde

serves o PAs

–htps://ghub.om/Nvola - GPL3

• Yucca
–EUPL 1.2

–2019 Reuse award

– htps://ghub.om/yua-

sdp/yua-sdp



CoE open soure: a new

hallenge/1

• A lo o洞 SWs are publshed, bu jus

a 洞ew o洞 hem are used...

Ownershp does no

always mean

managemen

..wha o do n order o

buld a good proje?→

able o produe SW whh

wll be aually use洞ul and

used

A aylor made su s

no always he bes

hoe

...consider that...



CoE open soure: new

hallenge/2

•We need a plan! (also legally):

–Share wha you really own

–Share wha an be really sharable (be洞ore and aer

publaon)

• Adop a sraegy frs, and then devse he needed

ehnal and jurdal ools



Frs: Regan real ownershp...

• The problem o洞 “old” reuse: legay and lok-n

• Buld a proje really usable:

– Ownershp o洞 ad ho developmen

– Compably o洞 hd pary AND bakground

– Dra a good onra (be ready o de洞end!)

and monor he developmen



...and only 洞or wha you really need!/1

•When a soluton works, jus inerac wh he

ommuny already exsng:

–You develop, I use (and es)

–You develop, I omm

–You develop worldwde, I release my ltle alan ooke…

[he “Memora” experene]

–You develop, bu look, maybe hs s somehng use洞ul…

[“he GIS experene”]



...and only 洞or wha you really need! /2

a dgal plaorm developed on behal洞 o洞 Pedmon Regon o

manage ulural asses -based on Collectve Access (GPL3)

● CSI conribues o he inernatonal communiy, whh guaranees
an hgh ehnal level and onnuous updaes

●  has developed a specifc soluton o nera orrely wh
naonal daase (“da.benulural.) whh will be published
on Developers Ialia

world

CSI go n ouh wh hw Qgs ommuny n order o share s
porable verson – bu no adjourned o v.3 – more
neresed n model han ode – n sand by

● Not always a MoU is needed, but sometimes a (in)formal
agreement is useful (...always with transparency and equality)

● it demands also a new “internal” approach:
● from the HR office (I share consortium’s assets…)
● from the marketing office (I share client’s assets...)



Seond: share wha s really sharable

(and hope洞ully use洞ul)

• One a onrolled ownershp has been aheved, ry o

identy 洞rom he begnnng a collaboraton model beween

PAs, usng open soure as a ool o avod:

–prol洞eraon o洞 smlar projes and

– los 洞ork (and money)

• Wha is worh o be publshed?

–wha s nsde ehnally and legally ne ...AND…

–wha really an make some dferene (searh 洞or alles!)

New challenge:

from open by design to community by design



Communy by desgn 洞or “(re)new”

proje/1

• Buld a ommuny beore publaon:

–Who wanna jon o open he “old reuse”: ?

• Ge n ouh wh PAs who have already re-used

• Adop a new ollaboraon proool o “reuse” oher

PAs soluons: ollaborae o open he ode

– look 洞or parnershps 洞or publaon: a survey (wha
are you / would you lke o develop? e)



Communy by desgn 洞or “(re)new”

proje /2

• Buld a ommuny afer publaon:

– Use reposory o propose oordnaon and o-

developmen

– Propose a membershp onra wh a managemen

model (洞rom a mere oordnaon o a o-developmen)

• ommon ssue:
• Ip managemen

•Manenane

• Trus and SLA

• Searh 洞or a naonal endorsemen



Some deas 洞or a publ reuse 2.0

• Coordinaton (proje publshed by a sngle PA, whh s also

mananer): a ommmen 洞or publ reusers o omm

respeve “loal” developmens and o oordnae perodally

(he propery remans undvded – loal personalzaon does no

洞ork)

• Co-development (pre or after publication): a commitment 洞or

publ reusers o share roadmap and developmen ogeher

hrough a ommon reposory: propery s shared and a sor o洞

seerng ommetee s needed (nreases omplexy: rules 洞or

nvesmen and responsably? E.)



Some deas 洞or a publ reuse

2.0 /1

• “shared-developmen”: a o-developmen, bu

eah PA akes responsbly o洞 a dene blok:

he whole s a ommon proje, bu eah blok

has a dferen (and auhonomous) mananer

• “incremenal developmen”: ake an exsng

proje and reae somehng more/dferen:

maybe he reaor an beome a user



PA open ommuny: no lok-n

• Some pons o pay atenon o:

– The publmananer an be one or more, bu 洞

eah PA s 洞ree o look 洞or a suppler, onurreny

wll be preserved

– Open soure s a bazaar, bu 洞or PAs some help

洞rom he op ould be welome, n order o

oordnae publ nvesmen properly



Communy by desgn

• Conrac o guaranee real ownershp and

ompably (no lok-n, no legay)

• Proocol o share knowlegde, propose

ommon proje, share nvesmen and

propery

• New collaboratve models o preserve

efeveness hrough ruswhorhness (a

sep-by-sep approah an help)
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